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	Date of Acceptance:  Adopted by Ordinary Motion at the CFUW Brantford AGM April 24, 2013.


	Article I

Name

The name of the organization shall be Canadian Federation of University Women Brantford, hereinafter referred to as CFUW Brantford.  



	Article II

Purposes

The purposes of CFUW Brantford shall be to:

1. promote opportunities for collaboration and friendship among its members;
2. promote high standards of public education in Canada, advanced study and research by women, and the pursuit of lifelong learning;
3. provide scholarship awards in accordance with the Canadian Federation of University Women Brantford Scholarship Fund Constitution 2013 (CFUW Brantford Scholarship Fund Constitution);
4. advocate for the advancement of the status of women, human rights, and the common good, locally, nationally, and internationally, in alignment with CFUW National, and IFUW (International Federation of University Women);
5. promote cooperation, networking, support, and understanding among women; and
6. encourage women in all aspects of the political, social, cultural, educational, and scientific fields, and in service to the community.  



	Article III

Languages  

The working language of CFUW Brantford shall be English.



	Article IV

Membership to External Organizations

CFUW Brantford shall be a member of CFUW National, and through this affiliation, shall be a member of the International Federation of University Women (IFUW).



	BY-LAWS

	1. General
1.1 CFUW Brantford is a member of CFUW National.  This document “CFUW Brantford Articles and Bylaws” replaces the previous Constitution of CFUW Brantford, adopted 14 May 2008.  The revision was undertaken to comply with the Canada Not-for-Profit Corporations Act S.C. 2009, c. 23 (NFP Act) and align with CFUW National Articles and Bylaws, approved at the 2012 Annual General Meeting of CFUW National. 

1.2 The purpose of the Articles and Bylaws is to provide a framework for the conduct of the affairs of CFUW Brantford. 

1.3 Key decisions regarding the operating practices shall be recorded in the official Minutes of Executive Meetings, General Membership Meetings, and Annual General Meetings.  

1.4 Current policies and processes, procedures, templates, and key decisions shall be maintained in the President’s Binder.


	2.  Statutory Basis
CFUW Brantford is a member of CFUW, a not-for-profit corporation incorporated under the Canada Not-for-Profit Corporations Act S.C. 2009, c23.


	3. Interpretation
3.1 Definitions
AGM:  CFUW Brantford’s Annual General Meeting.

Articles:  The original or restated articles of arrangement, outlining statements/primary rules governing the management of CFUW Brantford, as described in the previous Constitution dated May 14, 2008.

CFUW:  When used alone, it refers to the national organization “Canadian Federation of University Women”.

CFUW Brantford or our Club:  Our university women’s club in Brantford, formally known as The Canadian Federation of University Women Brantford.
Chair:  The Executive liaison and key contact for each Standing Committee, Sub-Committee and Ad hoc Committee. Chairs of Standing Committees sit on the Executive.  Chairs of Sub-Committees report to their respective Standing Committee Chairs.  Chairs of Ad hoc Committees report to the Executive. 
Committees:  

a)  Ad hoc Committee:  A committee struck by the Executive for a specific task or objective, and dissolved after completion of the task or achievement of the objective.  Typically, an Ad hoc Committee would report to the Executive and not have voting privileges.
b) Standing Committee:  A group of members with continued existence to perform a specific service or function under the direction of the governing Executive Committee.  The Chair of the Standing Committee shall sit on the Executive and said Committee shall have one vote.

Eligible Voters:  CFUW Brantford members in good standing who may vote at our Club’s General Meetings and our Annual General Meeting.

Executive:  The Executive Committee of CFUW Brantford. 
General Meeting:  CFUW Brantford’s meetings for the general membership.

IFUW:  The International Federation of University Women.

In good standing:  Our Club’s members who have paid their dues and liabilities in full and are in compliance with CFUW Brantford’s Articles and Bylaws.

Independent Third Party:  A person not affiliated with the Club, who is qualified to perform a task or provide an objective/informed opinion, and who would not be in a conflict of interest to do so.  It is recommended that this person not be a family member or close friend of a member of the Executive. 

Individual member:  A member of our Club.
Member organization(s):   Other member club(s) of CFUW.

Motions:

a) Ordinary Motion:  A motion passed by a majority of not less than 50% plus 1 of the votes cast on that motion.

b) Special Motion:  A motion passed by a majority of not less than two-thirds (2/3) of the votes cast on that motion.

Policy:  Any governing principle, plan, or course of action, which may establish a specific course of action or intent.

Predominantly:   A minimum of 80%.

President’s Binder:  A hard and/or electronic record of CFUW Brantford’s current operating processes and procedures, our Club’s calendar of activities, and comprehensive lists of job responsibilities/tasks.
Schedule:  supplementary details appended to these Articles and Bylaws.

Scholarship Fund:   Canadian Federation of University Women Brantford Scholarship Fund 2013, also known as CFUW Brantford Scholarship Fund; previously known as University Women’s Club of Brantford Scholarship Fund.  See Schedule 3: Canadian Federation of University Women Brantford Scholarship Fund Constitution 2013.
Term:  A period of two (2) years unless otherwise stated herein.

3.2 Interpretation
In the interpretation of these Bylaws, unless context otherwise requires, words in the singular include the plural and vice-versa; and words in one gender (we use female) include all genders.

3.3 Binding Effect
These Bylaws bind CFUW Brantford to the same extent as if each member had agreed to be bound by these Bylaws and all actions, decisions, and proceedings undertaken under these Bylaws.

3.4 Conflict with the Act or Regulations
3.4.1 These Bylaws are subordinate to and not intended to conflict with CFUW Articles and Bylaws (national) or the Federal Not for Profit Act and Regulations thereunder.
3.4.2 In the case of possible conflict, these Bylaws are to be interpreted in a manner that will reduce or eliminate any conflict with CFUW, the Act and/or its Regulations.
3.4.3 The provisions herein shall be deemed independent and severable and the invalidity of any Bylaw does not affect the validity of the remaining Bylaws that shall remain in force and be binding as if the conflicting provision had not been included.


	4. Membership
4.1  There shall be one class of member in CFUW Brantford, so that, regardless of classification (Member, Student Member, Member at Large), all are entitled to an equal vote.  

4.2 CFUW Brantford’s membership shall be aligned with CFUW National, as defined in Schedule 1.

4.3  All members shall complete registration forms annually. 

4.4 Each member shall be entitled to receive notice of, attend, and vote at all CFUW Brantford General Meetings and at the AGM.

4.5 On proof of violation of any provision of the Articles, Bylaws, or written policies of CFUW or CFUW Brantford, or conduct which may be detrimental to the organization, the Eligible Voters may, by Special Motion, at a CFUW Brantford AGM or special General Meeting, terminate or suspend any member(s) from membership in CFUW Brantford.

4.6 Upon any termination of membership, the rights of the CFUW and CFUW Brantford, including rights in the property of CFUW/CFUW Brantford automatically cease to exist.


	5.  Dues
5.1 Annual membership dues are announced at the March meeting, payable by the May General Meeting.  After this date, Club membership, with all its rights and privileges, shall be forfeited until the dues in arrears are paid in full.

5.2 Any proposed increase in membership dues shall be:  

5.2.1 communicated by the Executive in writing to the membership by way of newsletter, e-mail, and/or general communication, and presented at the November General Meeting; and

5.2.2 discussed at the January General Meeting;  and

5.2.3 ratified at the March General Meeting, by way of Special Motion, approval requiring a two-thirds majority of the members present; and

5.2.4 implemented at the AGM when membership is renewed.

5.3 All current and joining members shall be required to pay full annual membership dues, including the scholarship portion, regardless of their membership status. Any exception shall be at the discretion of the Executive.  A charitable tax receipt shall be issued to members for the scholarship portion of their annual membership dues.  
5.4 The prorated structure for new members joining throughout the fiscal year is as follows:
5.4.1 for new members joining in January (after the membership numbers have been submitted to National and Regional), the prorated membership fee for the year is 60% of the annual membership dues, rounded to the highest dollar, with $10 of this fee going to the Scholarship Fund; and 

5.4.2 for new members joining after the January General Meeting but before the February General Meeting (after the membership numbers have been submitted to National and Regional), the prorated membership fee for the year is 50% of the annual membership dues, rounded to the higher dollar, with $10 of this fee going to the Scholarship Fund; and 

5.4.3 for new members joining after the February General Meeting but before the March General Meeting (after the membership numbers have been submitted to National and Regional), the prorated membership fee for the year is 40% of the annual membership dues, rounded to the higher dollar, with $10 of this fee going to the Scholarship Fund; and 
5.4.4 for new members joining after the March General Meeting but before April 30th, (after the membership numbers have been submitted to National and Regional), the prorated membership fee for the year is 30% of the annual membership dues, rounded to the higher dollar, with $10 of this fee going to the Scholarship Fund.


	6.  Financial 
6.1 Fiscal Year  
The fiscal year shall begin on May 1st in each year and end on April 30th the following year.

6.2 Banking Arrangements   
The banking business of CFUW Brantford shall be transacted at such bank, trust company or other firm or corporation carrying on a banking business in Canada.  Should a change in financial institution be recommended by the Executive, it will be presented to the membership at a General Meeting by Ordinary Motion.  The banking business or any part of it shall be transacted by the Treasurer and one signing officer from the Executive with the exception of deposits which may be transacted by the Treasurer or a signing officer.  


6.3 Signing officers
Signing officers for the general funds shall be any two of the following:  President, Treasurer, and Vice-President.

6.4 Execution of Documents
Deeds, transfers, assignments, contracts, obligations, and other instruments in writing requiring execution by CFUW Brantford shall be signed by the Treasurer and any one other signing officer.  

6.5  Financial Review and Annual Budget
6.5.1 The Executive shall arrange for an annual financial review, and preparation of a Compilation Statement and Notice to Reader by an independent third party.  Said Compilation Statement and Notice to Reader shall be in proper wording and format according to the Public Accounting Act 2004, S.O. 2004 c.8, O. Reg. 238/05 as amended, or any successor or other applicable statute.  These documents shall be presented to the Executive and General Membership annually at their respective September meeting(s).
6.5.2 The CFUW Brantford annual budget shall be presented at the March General Meeting and confirmed at the CFUW Brantford AGM by Ordinary Motion.

6.6 Fiscal Authority  
6.6.1 No committee, Executive member or member of the General Membership shall commit the Club to any expenditure that has not been approved by the Executive by Ordinary Motion.
6.6.2 CFUW Brantford alone is responsible for the debts legally incurred in its name.  Such debts shall be guaranteed by its funds.
6.6.3 Members, Executive members, and others shall not be liable for contracts, debts or other obligations incurred by CFUW Brantford.

6.7 Disbursements
6.7.1 Disbursements in amounts less than $200.00, not provided for in the budget, shall require approval, by Ordinary Motion, at an Executive Meeting.
6.7.2 Disbursements in amounts exceeding $200.00, not provided for in the budget, shall require approval, by Ordinary Motion, at a CFUW Brantford General Meeting.

6.8 Protection of Executive members and Others
No member of the Executive or officially sanctioned Committee or any other person who undertakes any liability on behalf of CFUW Brantford shall be liable for and is hereby released from:

6.8.1 the acts, neglects or defaults of others involved with CFUW; or 

6.8.2 joining in any receipt or other act for conformity; or

6.8.3 the insufficiency or deficiency of any security in or upon which any of the monies of CFUW shall be invested; or

6.8.4 any loss, damage or expense arising from the bankruptcy, insolvency, or tortious act of any person with whom any of the monies, securities, or effects of CFUW shall be deposited; or

6.8.5 any loss, damage or expense arising from the bankruptcy, insolvency, or tortious act of CFUW; or

6.8.6 any loss, damage or misfortune whatever which shall happen in the execution of the duties of her office or in relation thereto; or

6.8.7 any loss occasioned by any error of judgment or oversight on her part.
NOTE:   The above protection is not applicable if the act is occasioned by the Executive member’s 
              dishonesty, neglect, willful misconduct, and/ or acts outside the scope of her duties.




6.9  Indemnity
Every Executive member or other person who undertakes any liability on behalf of CFUW Brantford or any organization/company controlled by it and their heirs, executors and administrators, and estate and effects, respectively, shall be indemnified and rendered harmless out of the funds of CFUW Brantford from and against:

6.9.1 all costs, charges and expenses whatsoever which such person sustains or incurs in or about any action, suit or proceedings which is brought, commenced or prosecuted against her, or in respect of any act, deed, manner of thing whatsoever, made, done, or permitted by her, in or   about the execution of the duties of her office or in respect of any such liability; and

6.9.2 all other costs, charges, and expenses which she sustains or incurs in or about or in relation to
the affairs thereof.

NOTE:    The above indemnity is not applicable if the act is occasioned by the Executive member’s
               dishonesty, neglect, willful misconduct, and/ or acts outside the scope of her duties.

NOTE:    CFUW is responsible for purchasing and maintaining adequate insurance at the National level 
               to provide the indemnity provided herein to its Executive members, employees or others,
               if the individual acts or acted in that capacity at CFUW Brantford’s request.

6.10  Charitable causes 
6.10.1 CFUW Brantford is a not-for-profit organization and shall not feel obligated to make donations of time or money to charitable organizations with the exception of the CFUW Brantford Scholarship Fund.  
6.10.2 The Executive may make recommendations to the membership to support various initiatives which reflect the purposes of CFUW Brantford.  
6.11  Scholarship Fund
All funds committed for scholarship awards shall be held specifically for that purpose in accordance with the terms and conditions of the Canadian Federation of University Women Brantford Scholarship Fund Constitution 2013, and shall not be used to fund general Club expenditures.


	7.  Administrative
7.1 Executive 

7.1.1 The Executive shall include the President, the immediate Past-President, the Vice-President, the Secretary, the Treasurer and the Chair of each Standing Committee or her delegate.
7.1.2 When necessary, with the exception of Treasurer, a position on the Executive may be shared by two members.  In this case, each position has only one vote.
7.2  Standing Committees
Each Standing Committee shall have one Chair, who shall sit on the Executive, and facilitate the respective Standing Committee meetings.   Should the position of Chair be shared by two or more women, the position has only one vote at Executive Meetings.  The Chairs of Sub-Committees report to their respective Standing Committee Chair, and generally only attend Executive Meetings when their Sub-Committee is specified on the  Agenda.  The following committees shall be designated as  Standing Committees of the Executive:
7.2.1 Advocacy,
7.2.2 Communications (may include separate Sub-Committees such as, Goodwill, Networking, Publicity, and Community Page), 
7.2.3 Interest Groups,
7.2.4 Membership,
7.2.5 Program,
7.2.6 Scholarship,
7.2.7 Social (may include separate Sub-Committees such as Banquet, Greeters, Hospitality),
7.2.8  Other:   Additional Standing Committees, Sub-Committees, or positions, shall be identified as the need arises, and presented, by Ordinary Motion, for approval at an Executive Meeting.  Once approved by the Executive, an Ordinary Motion and approval shall be required at a General Meeting. 

7.3 Ad hoc Committees
Ad hoc Committees may be created, as required, by Ordinary Motion, by the Executive, and shall report back to the Executive on a regular basis throughout its term of operation.
7.3.1 Each Ad hoc Committee shall have one Chair.  When necessary, the position of Chair may be shared by two members.  Ad hoc Committees do not have a vote at Executive Meetings.

7.4 Terms of Office
The term of office of the Executive is as follows:

7.4.1 one year for the Vice-President, President, and Past President, based on the anticipated progression of these jobs; and 
7.4.2 two years for all other Executive positions.
7.4.3 Members of the Executive may continue to hold the office for additional terms with the approval of the membership in accordance with the nomination process, by Ordinary Motion, at the AGM.

7.5 Vacancies arising during the term of office
In the event of a vacancy on the Executive, a successor may be appointed by the Executive by Ordinary Motion.  Said appointment shall be ratified, by Ordinary Motion, at the next General Meeting to authorize the successor to complete the term for the year.


	8.  Duties of the Executive

8.1 The Executive shall be charged with the responsibility of ensuring that the purposes of CFUW Brantford are fulfilled and the business of CFUW Brantford is duly administered.

8.2 The Executive may assign duties in such a way as to ensure the completion of a service or function. 



	9. Job Descriptions – Executive Officers

9.1  President

9.1.1 Shall be the administrative head of CFUW Brantford; and
9.1.2 shall be the primary point of contact for:

9.1.2.1 the Club with the CFUW, IFUW, and the community at large; and 

9.1.2.2 external communications, including but not limited to membership inquiries, public relations, media, and communications coming to our Club’s website and/or e-mail; and 

9.1.2.3 internal communications, including but not limited to President’s letters, e-mails, newsletters, and the approval of any information to be added to our website; and
9.1.3 shall be ex officio member of all committees, with the exception of the Nomination Committee, on which she does not participate; and
9.1.4  shall be an ex officio member of the Scholarship Committee and ex officio Trustee, in 
 accordance with the CFUW Brantford Scholarship Fund Constitution 2013 (Schedule 3); and
9.1.5  shall Chair Executive Meetings,  General Meetings, and the AGM in accordance with Robert’s
 Rules of Order; and
9.1.6 shall ensure the creation/distribution of an annual welcome letter and regular newsletters; and
9.1.7 shall maintain the President’s Binder, ensuring that operating procedures are aligned with the Articles and Bylaws and also reflect current practice; and
9.1.8 shall submit an Annual Report summarizing the work of the President, Vice President, and Past President to the Secretary at least three weeks prior to the AGM; and
9.1.9 shall present a summary of the annual report at the AGM and thank the outgoing Executive; and
9.1.10 shall manage the calendar of activities, including but not limited to nominations, budget, and committee reports.


9.2 Past-President 

9.2.1 Shall provide advice and support to the President and assist the President in the performance of her duties; and
9.2.2 shall support the President in the creation of the Annual Report  per 9.1.8; and
9.2.3 may Chair Executive Meetings, General Meetings, and the AGM at the request of the President or Executive, and in accordance with Robert’s Rules of Order; and
9.2.4 shall be a member of the Scholarship Committee and Scholarship Fund Trustee, in accordance with the CFUW Brantford Scholarship Fund Constitution 2013 (Schedule 3); and
9.2.5 may liaise between CFUW Brantford and CFUW, and the IFUW; and
9.2.6 shall be an ex officio member of the Advocacy Standing Committee; and
9.2.7 shall be the primary contact for  the CFUW Resolutions Process within the Club; and
9.2.8 shall advise the Executive on matters pertaining to governance, including, but not limited to, the CFUW Brantford Articles and By-laws, Robert’s Rules of Order, and administrative policies and processes.


9.3 Vice-President

9.3.1 Shall provide advice and support to the President and assist the President in the performance of her duties; and
9.3.2 shall support the President in the creation of the Annual Report per 9.1.8; and
9.3.3 may chair Executive Meetings, General Meetings, and the AGM at the request of the President or Executive, in accordance with Robert’s Rules of Order; and
9.3.4 shall be an ex officio member of the Scholarship Committee and an ex officio Scholarship Fund Trustee,  in accordance with the CFUW Brantford Scholarship Fund Constitution 2013; and
9.3.5 shall be a member of  the Program Committee; and
9.3.6 may liaise between CFUW Brantford and CFUW, and CFUW Ontario Council(s); and
9.3.7 shall advise the Executive on matters pertaining to governance, including, but not limited to, the CFUW Brantford Articles and By-laws, Robert’s Rules of Order, and administrative policies and processes.


9.4 Secretary 

9.4.1 Shall take the minutes at all Executive Meetings, General Meetings and the AGM; and
9.4.2 shall keep a copy of all agendas and approved minutes for the Executive Meetings, General Meetings, and the AGM; and
9.4.3 shall comply with the information in the President’s Binder; and

9.4.4 shall be a member of the Scholarship Committee and Scholarship Fund Trustee, in accordance with the CFUW Brantford Scholarship Fund Constitution 2013; and
9.4.5 shall collect and collate Annual Reports from the President and all Standing Committees and Ad hoc Committees for the AGM, and make a copy for each table at the AGM; and
9.4.6 shall ensure through the Archivist that historical materials are collected and archived.  Such archives shall include newspaper clippings about CFUW Brantford,  and pertinent information and photographs that represent the history, purposes and activities of the Club; and

9.4.7 shall act as the Archivist for all formal communication, retaining official documents for one year and archiving thereafter at the Brantford Public Library:

9.4.7.1  all agendas and approved minutes for Executive Meetings, General Meetings and the
               AGM,  and the Annual Report; and
9.4.7.2  a copy of the Club’s Annual Brochure and final Annual Membership List; and
9.4.7.3  all monthly newsletters, financial statements, and letters from the President; and
9.4.7.4  all correspondence and contracts; and

9.4.7.5  any official information not already preserved in the Archives regarding CFUW
               Brantford, including but not limited to our current Articles and By-laws, and our
               venue contract for General Meetings; and
9.5 Treasurer 

9.5.1 Shall supervise the financial affairs of CFUW Brantford; and
9.5.2 maintain proper accounting books,  and keep all financial records, invoices and receipts, in accordance with the requirements of the Canada Revenue Agency; 

9.5.3 shall manage all revenue receipts, disbursements, investments, and taxes, deposit membership fees and funds received in the name and to the credit of CFUW Brantford, and pay all approved invoices, including issuing honorarium cheques for speakers at the General Meetings, and official receipts for Income Tax purposes; and

9.5.4 shall be a member of the Scholarship Committee and Scholarship Fund Trustee, in accordance with the CFUW Brantford Scholarship Fund Constitution 2013; and shall sign all cheques for the Scholarship Committee,  including the Maple Arbor Foundation awards; and
9.5.5 shall direct investments and reinvestments of any funds of CFUW Brantford and the CFUW Brantford Scholarship Fund in consultation with the respective Executive/Trustees; and
9.5.6 shall report on the financial status for both the General and Scholarship funds at all Executive and General Meetings; and send the Secretary copies of the annual budget, and Compilation Statement and Notice to Reader for inclusion in the annual archival process; and
9.5.7 shall work with the Executive to prepare a budget of estimated expenditures for the coming fiscal year to be presented to the Club for approval, by Ordinary Motion, at the AGM; and
9.5.8 shall provide financial information to an independent third party and ensure the creation of a final Compilation statement and Notice to Reader for the previous fiscal year for presentation at the September Executive and General Meetings; and
9.5.9 shall submit an Annual Financial Report to the Secretary at least three weeks prior to the AGM.


	10. Job Descriptions – Committees

In addition to the Executive Officer positions listed above, there are services or functions that may be delegated to Standing Committees.  Each year, the Nominations process will identify Committees and Executive positions that best meet the needs of the coming year.  Committees shall be guided by and accountable to the Executive.  Please see definitions in Section 3, “Interpretation”.   The following Standing Committees are recommended: 

10.1 Advocacy Standing Committee

10.1.1 Shall coordinate the advocacy efforts of CFUW Brantford; and
10.1.2 shall supervise the Resolutions process; and
10.1.3 shall submit an Annual Report to the Secretary at least three weeks prior to the AGM.


10.2 Communications Standing Committee 

Communications (may include separate Sub-Committees such as, Goodwill, Networking , Publicity, 

Web-master, and Community Page); and 

10.2.1 shall recommend to the Executive public relations and media opportunities and implement them as directed; and
10.2.2 shall liaise with the media to: 

10.2.2.1   highlight the work of CFUW Brantford; and
10.2.2.2   publicize General Meetings, special events, and key activities; and
10.2.3 shall recommend to the President materials appropriate for uploading onto the Website;  and
10.2.4  shall liaise with the Community Page Ad hoc Committee to create the annual profile in the local newspaper(s); and
10.2.5 shall network/liaise with members who do not use technology, providing them with the information about Club activities, events, and members that is communicated to the membership by e-mail or on our website; and
10.2.6 shall send cards to members on behalf of CFUW Brantford in accordance with the Goodwill guidelines, as a gesture of goodwill and fellowship; and
10.2.7 shall liaise with the Scholarship Standing Committee to: 

10.2.7.1   publicize names of scholarship recipients; and
10.2.7.2   create awards certificates with supporting material that highlights the purposes of CFUW Brantford; and
10.2.8 shall submit an Annual Report to the Secretary at least three weeks prior to the AGM.


10.3 Interest Groups Standing Committee

10.3.1 Shall assist members in introducing, developing, and maintaining Interest Groups; and
10.3.2 shall work with the Membership Standing Committee in January/February to produce the Interest Group component for the annual membership renewal process to be distributed in March to the general membership; and
10.3.3 shall liaise with new members regarding Interest Groups when they join CFUW Brantford; and
10.3.4 shall create a list of members in good standing for each Interest Group annually by August and update Chairs when new members join the respective groups; and
10.3.5 shall work with the Membership Standing Committee in August to produce the Interest Group component for the Membership Brochure to be distributed in September; and
10.3.6 shall submit an Annual Report to the Secretary at least three weeks prior to the AGM.

10.4 Membership Standing Committee

10.4.1 Shall respond to all questions pertaining to membership; and
10.4.2 shall create and maintain the annual CFUW Brantford brochure/application forms, membership cards, and nametags; and
10.4.3 shall work with the Interest Group Standing Committee in January/February to create the annual membership renewal package for distribution in March to members and potential members; and
10.4.4 shall collect all annual membership dues, issue a membership card (upon request), and forward pertinent information to the Interest Group Chair; and
10.4.5 shall work with the Program and Interest Group Standing Committees in August to produce the Membership Brochure  in September outlining the speakers for the General Meetings, and descriptions of the Interest Groups for the year; and
10.4.6 shall create a current Membership List in September and distribute same to the membership, and provide periodic updates as appropriate; and
10.4.7 shall maintain a record of each member’s years of paid membership for CFUW Brantford award purposes; and
10.4.8 shall liaise with CFUW to procure:

10.4.8.1   certificates for years of service for members with ten years of membership, and in five year increments thereafter; and

10.4.8.2   a president’s pin for the outgoing President; and
10.4.9 shall submit an Annual Report to the Secretary at least three weeks prior to the AGM.

10.5 Program Standing Committee

10.5.1 Shall work with the Executive to identify any requirements for General Meeting programming by the end of April; and
10.5.2  shall plan the programs for all General Meetings, the Annual Meeting, and the Banquet with the approval of the Executive; and
10.5.3 shall provide Program information to the Communications Standing Committee who will:

10.5.3.1   annually, publicize the Club through the Community Page; and
10.5.3.2   each month, publicize the speaker(s) for the General Meeting; and
10.5.4 shall work with the Membership Standing Committee in August to produce the Program component for the annual Membership Brochure  to be distributed to the membership in September; and
10.5.5 shall introduce and thank speakers on behalf of the Club, and distribute the honorarium; and
10.5.6 shall submit an Annual Report to the Secretary at least three weeks prior to the AGM.


10.6 Scholarship Standing Committee

10.6.1  Shall manage and execute responsibilities in accordance with the CFUW Brantford Scholarship Fund Constitution 2013, attached hereto as Schedule 3; and
10.6.2  shall annually ascertain the Maple Arbor Scholarship winners and arrange for the presentation of these awards in accordance with Schedule 2 attached hereto; and
10.6.3 shall maintain appropriate contact with North Park Collegiate and Brantford Collegiate Institute with regard to annual awarding of the Anne M. Hodge Scholarships, as outlined in Schedule 2 attached hereto; and
10.6.4 shall recommend scholarship fund allocations for the year for CFUW Executive approval, and implement accordingly; and
10.6.5 shall revise and update Scholarship Award application forms as required, and distribute said forms to appropriate institutions in Brantford and Brant County; and arrange for receipt of completed applications; and
10.6.6 shall form a sub-committee of CFUW Brantford members to review Scholarship Award applicants, select recipients, report to the membership the results of the selection process, and arrange presentation of awards; and
10.6.7 shall liaise with the CFUW Brantford Communications Standing Committee to:


           10.6.7.1  publicize names of scholarship recipients; and

10.6.7.2  create award certificates with supporting material that highlights the purposes of
                 CFUW Brantford; and
10.6.8 in consultation with CFUW Brantford Executive, shall review and revise as appropriate the Scholarship Fund investment portfolio on an annual basis; and
10.6.9  shall submit an Annual Report to the Secretary at least three weeks prior to the AGM.

10.7  Social Standing Committee

Social may include separate  Sub-Committees such as, Hospitality, Banquet, Greeters; and

10.7.1 shall organize social arrangements for CFUW Brantford functions including monthly General Meetings, the Annual General Meeting, and the Banquet; and
10.7.2 shall ensure that the meeting room is set up/cleaned up as per contractual requirements; and
10.7.3 shall ensure that there are  greeters,  hosts, and refreshments at each event; and
10.7.4 shall submit an Annual Report to the Secretary at least three weeks prior to the AGM.

10.8 Ad hoc Committees

It is recognized that the job descriptions as enumerated above may not be comprehensive. When the Executive identify additional key services, functions, or projects, they may strike Ad hoc positions and/or committees as appropriate, e.g., Author Event, Campaign School, Membership Drive. 



	11. Nominations and Elections

11.1 Structure
11.1.1 A Nominations Committee of at least three (3) members, not including the President, shall be appointed by the Executive and their names announced no later than the February General Meeting.
11.1.2 At least one member shall be from the General Membership.

11.1.3 The Chair of the Nominations Committee shall be from the General Membership.  

11.2 Process

11.2.1 The Chair of the Nominations Committee shall present a proposed slate of candidates for the offices of the Executive at the March General Meeting. 
11.2.2 At the AGM, the Chair of the Nominations Committee shall :

11.2.2.1   present a slate of candidates for the offices of the Executive for election; and
11.2.2.2   call three (3) times for additional nominations from the floor after which time the
                 Chair shall declare that the nominations are closed.

11.2.3 Candidates nominated either by the Nominations Committee or from the floor shall have given prior consent to such a nomination.

11.2.4 Voting shall be by Ordinary Motion.

11.2.5 In the event that there are multiple candidates for any office: 

11.2.5.1   voting for that office shall be by ballot; and

11.2.5.2   the Nominations Chair shall manage the counting of the ballots and declare the
                 election of the candidate receiving the greatest number of votes for the respective
                 position(s).

11.2.6 The new Executive shall take office at the Annual General Meeting.

11.2.7 The newly elected President shall convene an Executive Meeting within thirty (30) days of the election.

	12. Meetings

12.1  General Meetings:  Unless circumstances dictate otherwise, General Meetings shall be held monthly 
        from September to April with the exception of December;
12.2  Annual General Meeting:  Unless circumstances dictate otherwise, the AGM shall be held in May to:

12.2.1  install the Executive for the following term; 
12.2.2 receive and approve Annual Reports; and
12.2.3 receive and approve the Budget for the next  fiscal year;

12.3  Executive Meetings:   Executive meetings shall be determined by the President in consultation with
         the Executive Committee;
12.4 Special Meetings:  Special meetings may be called at any time by the President or upon written 
        request by ten percent of CFUW Brantford membership. If the President does not call a meeting
       within thirty (30) calendar days of receiving the request, any member who signed the request may 
       call the meeting; 
12.5 Meeting Schedules:  a schedule of General Meetings and AGM shall be published in August, and 
        notice of the afore-mentioned meetings and any other special meetings shall be provided to the 
        General Membership by e-mail and networking at least one week prior to the respective meeting.  

12.6 Quorum
12.6.1 Twenty per cent (20%) of CFUW Brantford membership shall be the quorum for a General Meeting.

12.6.2 Six (6) members of the Executive shall constitute a quorum for an Executive Meeting.
NOTE:  When a position is shared, it shall count as one for the purpose of determining a quorum.
12.6.3 When a quorum is present at the opening of a meeting, the business of the meeting may proceed. No vote may be taken on any motion unless a quorum is present.

12.6.4  If a member absents herself from voting due to a conflict of interest, she shall still be included in determining the quorum for the meeting.
12.6.5 All voters are considered equal.  In the event of a tie, the President shall cast the deciding vote.


	13. Parliamentary Authority
13.1 The rules contained in Robert’s Rules of Order Newly Revised shall govern the proceedings of CFUW
           Brantford. 

13.2 A copy of Robert’s Rules of Order shall be provided to the President, the Vice-President, and Past 
           President.


	14. Amendments

This Constitution, now titled CFUW Brantford Articles and Bylaws 2013, may be amended at a General Meeting or the AGM by Special Motion.  Approval requires a two-thirds majority of the members present.   
The proposed amendments, Special Motion to Amend and the rationale for the change(s) shall be:

14.1          clearly outlined in writing, and provided to the membership at least sixty (60) days in advance of the 
                   Meeting for approval;
14.2           discussed at a General Meeting at least one month prior to the Meeting for approval.


Schedule I

from Canadian Federation of University Women (CFUW) Articles and Bylaws June 2012
Schedule 1 – Individual Membership in a Club

As referred to in Bylaws B Interpretation, Definitions and Bylaw C, Items 7 and 11.

1.  
A woman is eligible for CFUW membership if she has:


a. 
earned a degree, diploma or equivalent qualification from an institution of higher education; or


b. 
been accepted for a masters or doctoral program at a recognized tertiary institution; or


c. 
earned a professional designation or equivalent qualification that currently requires a degree, diploma 


or equivalent qualification.

2.  
Pursuant to Bylaw C, Item 8, a woman who does not meet criteria 1(a), 1(b), or 1(c) but supports the purposes


of CFUW is also eligible for membership in a Club.
3.
 A student member is a woman who is a full‐time student at an institution of higher learning.


Student members shall pay 50% of the CFUW per capita dues.

4. 
A Member-at‐Large is a woman who qualifies for individual membership in a club but is not a member of an
               existing Club.  She shall be assessed CFUW dues.  She shall be a member of CFUW Member-at-Large Club.  
5. 
A member in good standing may transfer to any other CFUW Club without paying additional national dues for 
that year.

6. 
A woman who is a member of more than one CFUW club shall pay national dues to only one Club.

7. 
A life membership in a Club may be conferred on a Club member who has given outstanding service to her Club.  
Such membership shall be conferred by the Club based on a recommendation made by the Club’s Board and 
having been approved by a special motion at a Club AGM.   A life member shall have voting
              privileges and may hold office.  The Club shall pay CFUW per capita dues on her behalf.  A life membership is not 
transferable to another Club. 

 8.
An honorary membership in CFUW may be conferred on a woman who has made a significant contribution to 
CFUW, or to the development of society in a manner consistent with the purposes of CFUW.  Such membership


shall be conferred based on a recommendation made by the Board and approved by a special motion at a CFUW

Annual General Meeting.  Unless she is a member of a CFUW Club, she shall not have voting privileges or be
              able to hold office.  She shall not be assessed CFUW dues.
Schedule 2
MAPLE ARBOR FOUNDATION SCHOLARSHIPS

The Maple Arbor Foundation was established by Helen Holmes Howell*.  It is associated with CFUW Brantford, but is administered under a trust set up separately from, and independently of, the CFUW Brantford Scholarship Fund. The Trustees of said CFUW Brantford Scholarship Fund are responsible for the selection of these scholarships annually in accordance with the following criteria:

THE WINNERS ARE CHOSEN ACCORDING TO ACADEMIC ACHIEVEMENT.   NO APPLICATION IS NECESSARY.

· One scholarship each year is presented to the highest ranking female student who is graduating at the 4U/4M level from Brantford/Brant County Secondary Schools and who intends to continue her education at an approved Canadian University or Community College.
· One scholarship each year is awarded to the second highest ranking female student according to the criteria outlined above.

*HELEN HOLMES HOWELL   (1915 - 1982)

 
Helen Holmes Howell lived her life at her beloved Maple Arbor Farm in Onondaga Township. A brilliant student, she studied classical Greek and Latin on a scholarship at McMaster University and during the next 35 years taught Classics and History at Burford District High School, Caledonia High School and Pauline Johnson Collegiate & Vocational School. She believed in her community and promoted the successes of its citizens. She worked diligently for her church, the Canadian Club, the Women's Institute and the University Women's Club (as it was then known). To strengthen the intellectual and cultural wellbeing of her community, she established the Maple Arbor Foundation in memory of her grandparents and the homestead they had built. The Foundation continues the support she always gave her students by awarding scholarships to outstanding students.

ANNE M. HODGE Scholarships 

In September, 1998, a scholarship in each of two Brantford schools, Brantford Collegiate Institute & Vocational School and North Park Collegiate -Vocational School, was created through a gift from Anne M. Hodge, a founding member of the University Women’s Club (as CFUW Brantford was then known), to honour one graduating female student in each school.  Anne Hodge attended Brantford Collegiate Institute and was a teacher of French and a Department Head of Languages at North Park Collegiate.

The selection of a suitable recipient is to be determined by each school at the direction of the Principal. 

No applications are necessary for these scholarships.

Schedule 3

CANADIAN FEDERATION OF UNIVERSITY WOMEN BRANTFORD

SCHOLARSHIP FUND CONSTITUTION
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